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Maintaining balance between
intake and outcomes



Basic principle




In MUST = Out




Managing intake is key

Non-essential services to discontinue for now

* Training, events, gatherings

* In-person pet licensing (online or phone options should be
considered)

* Spay and neuter services for community and shelter pets

* Community outreach

* Community medical or micrachip clinics

* Trapping of companion or wildlife animals that are not
public safety concerns

* TNR/SNR

* |ntake of healthy cats and kittens

* Pick up and/or intake of healthy, friendly stray animals who
are not in immediate danger

https://www.nacanet.org/wp-content/uploads/2020/03/4.Essential-Animal-
Services-During-COVID-19.pdf



https://www.nacanet.org/wp-content/uploads/2020/03/4.Essential-Animal-Services-During-COVID-19.pdf

Hypothetical spread
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https://www.vox.com/future-perfect/2020/3/26/21193851/coronavirus-covid-19-staying-home-social-
distancing?fbclid=IwAR36sjbfQ5JhWQwWWOM-25FNb1ET5FoQmQulJSv625Qc071-AeQgINWGxisol
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A series of small choices

THIS PERSON THIS PERSON
WORKED DIDN'T 60 TO
FROM HOME THAT BBQ

DIDN'T FLY
DOMESTICALLY




Go team!!l

This person
left a healthy
cat in place

This one found
the owner of a
stray dog
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Found homes for
their foster
kittens

Used
home-to -
home




But even with lower intake, outcomes must
match




Even a little adds up

e Current goal for shelter capacity
is < 25% of housing full

* Allow for lower staffing, greater
effort/care for handling and
safety, capacity for COVID
response if needed

A few more animals in than out
will quickly pass capacity

* Appropriate outcomes need to
keep pace




Say no to a vicious cycle

e Deferring live outcomes when
intake continues means increased
length of stay (LOS)

* Increased LOS — increased disease
and behavioral risk

* Sick and stressed animals require
higher level of care and longer
stays

 More animals getting sicker and
staying longer will tend to
compromise ability to provide care
and seek appropriate outcomes




Get out ahead and stay there instead

Riverside County Animal Services ==
i 23hrs - Q3
Garry (A1581025) the cat was adopted today. He went home safely in a cat
< Search /| B 3:11PM 7 60% @) carrier with his new family.
@ facebook.com

Thank you for adopting!

Please keep in mind new animals become available daily. We also

Renee Gutierrez B

h for you!... See More
wes QDT ¥ April 1 at 11:59 AM

~nnnuramn gy to check out our needs rescue dogs. One of them n @
(

Kern County Animal Services
March 27 at 11:42 AM - QY ¥

Empty cat cages makes my heart PURRRR. Our deferred intake is working
and our community is abiding by the shelter in place orders. Thank you
Solano county

We wanied to take a moment to recognize you, Kern County. With as much

adwversity as we all are facing, it is important to recognize actions that remind 3 . )

us that we are all part of a community. We put out a plea over a week ago to ; %\
¥,
N

help us find temporary foster homes for shelter animalz, and the response
we've received has been nothing short of uplifting. Between all 3 Kemn

r team iz caring for.
ou, this
keptin a kennel
roszity saved

B
Q Pinellas County Animal Services is & feeling grateful. =8
April 13 at 2:36 PM - @

ey

19 hrs

Never in the history of the City of St. Louis Animal Care & Control facility
‘ (managed by CARE STL) have we had an animal population as low as it
I currently is! Up until recently we were usually averaging a total of
approximately 250 animals daily, but in the last two weeks we are down to
an average of 35!

All of the staff and volunteers here at Pinellas County Animal Services want
to say THANK YOU to our amazing community in helping us completely
100 of them, to clear out our dog adoptions! Our director has a special message for

. everyone showcasing our EMPTY adoption kennels. 3 Thank you, thank
IE_. and plﬂ\fld& - i you, thank you!!!! #WeAreInThisTogether #StrongerTogether
Ele 4are some & = - =

home right now.
. Thank you Kern

Stanislaus Animal Services Agel
11:53 AM - @

Lookie, lookie! We have had such ]
rate with fostering during the Co - |
that the staff on duty today could - o ] ha - | - | N o4
empty kennel. S 1 | T - 2 e :
A HUGE thank you to all that have

fosterinﬁ and will foster. You all a




Maintaining live outcomes safely

And potentially improving efficiency, customer experience and
matchmaking success in the process ©



Outcomes in the time of COVID

* Appointment based process

* Online forms and payment

* Virtual meet and greet

* Phone counseling ahead of time

* Socially distant handoff or
delivery

* Provide follow-up support
instead of trying to solve
everything up front

ual date she orchestrated, "I just hos d
videod and it went ywell | used twi dff
fo ddl y pp dI er fo dfomh e same
restaurant hg I also made sure they e
had the same.. M

Virtual Datzm

It's happening in Sacramento
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1 Video Chatted witha
Cat and Now She’s

&

& What can you tell about a cat if you

can only meet them virtually?

By Marie Solis




Outcomes thetimeof COWD

. O n I i n e t ra i n i n g ava i | a b | e a h ea d Of recent virtual datesheorchestraed. "l just hosted a

video date, and it went very well! | used two different

. food delivery apps to deliver food from the same
I I I I e restaurant to each guest. | also made sure they eac 1! AT&T = 9:06 AM < 100% ()
had the same... More @ vice.com

» Appointment based process Virtual Dating _,

1 Video Chatted witha
Cat and Now She’s
. Mine

* Online forms and payment
 Virtual meet and greet

& What can you tell about a cat if you

* Phone/video counseling

s . ” I- I I I: EH EI aﬁ Or delivery TAWKlFY.CM : By Marie Solis

A New Way To Date. (Leamnvo  Apri72020115om B 99 &

The dating solution featured in the New Y.

* Provide follow-up support instead oois e
of trying to solve everything up -
front

can only meet them virtually?




Laying the groundwork: online
resources for fosters, volunteers
and adopters



Online training resources

* Fosters, volunteers, maybe even
adopters and post adoption
support l

* Invest now for streamlined,
more flexible process on an
ongoing basis

e Saves staff time _ o |
* Allows more flexibility for Keeping Up With COVID-19, 3/17: Take

potential fosters and volunteers Foster & Volunteer Training Online

* Facilitates rapid deployment when

n e e d e d Written for the COVID-19 Shelter Kit by Katherine Shenar and Kim Alboum

http://blog.theaawa.org/keeping-up-with-covid-19-3-17-take-foster-
volunteer-training-online/



http://blog.theaawa.org/keeping-up-with-covid-19-3-17-take-foster-volunteer-training-online/

Online training resources

e Offer a mix of video and written

materials This is Wilson. He is now
. Ahggregate good stuff already out working from home &
there RO 5

* Create your own specific to your
policies

* Can blend recorded and live
interactions

* E.g. view material ahead of time then
attend live Q and A if needed

* Use one on one interactions and
follow up to solve for less common
issues



Presenter
Presentation Notes
https://www.maddiesfund.org/assets/foster-care/dog-foster-manual-PACC.pdf

https://catadoptionteam.org/services/fostering-4-rockstars/


Logistics of live outcomes:
appointments, forms and
payment



Appointment based process

* Ideally for all non-emergency
transactions

* Owner surrender, healthy stray cat/TNR
intake, RTO, adoption, foster pickup...

* Encourages phone/email first

* Allows for filling out forms and
explanation of process ahead of time

* Allows for preparation of animal to
the extent possible (intake/outcome)

e Coordinated with shelter and clinic
capacity

 More efficient use of staff and client
time

A COVID-19 Updates

A Message from Our President and CEO

Temporary Changes in Services
All San Diego Humane Society shelters will be open from 10 a.m. — 4 p.m. by appointment only. To

schedule a pre-adoption phone call with an adoption counselor, please use the provided link below.

Here at San Diego Humane Society we are working hard to save animal lives while protecting our staff, volunteers and
guests. Our employees and volunteers are all wearing masks while interacting with each other and the public. We
appreciate the community wearing masks and adhering to social distancing when visiting our shelter to protect our team
who is working on the front lines. Together, we can Flatten the Curve.

Book a Callback Appointment

At the time of your pre-adoption phone call, please be ready with the

nnnnnn d Animal ID Number of the pet(s) you are interested in discussing.

V' Services that will continue to be provided to our community

© CLOSE




Appointment systems

e Consider # of locations,
appointment types, built in

Curbside Slumber Party Pick Up

with common calendars

e Shelter/clinic software built in
scheduling function or...

* Acuity, Waitwhile, Calendly,
Google Calendar

26 27 28

* Costs easily offset by increased
efficiency

22
29

23
30

17
24

18
25



I e O r S What kind of activities do you want to do with your dog?

Adopters (and fosters) still welcome ©

Check all that apply

* Focus on soliciting questions and
facilitating matchmaking

I'm open to a a dog with a specif
I am comfortable with an animal that has special medical needs.

I'm open to a dog with a buddy

Consider need for signature, ease of ot

Possibly, | would like to learn more

integration with animal/client record

Is there anything else you w anxious, in need of basic trainin g, etc.)

Integrated with shelter software or...

Possibly, | would like to learn more

If the pet(s) | am interested in is not a good match, | would like the adoption counselor to help me
find a better fit:

Jotform, docusign, google forms...

Find My Dog Match! No
M Please write any additional comments below that you would like our staff to address or consider at
onus — easy 1o store electronically, S e ime ofyaur cnsitadon:

no heed to scan or file

Credit card or paypal, venmo, other | |
online payment system —

Litterbox Issues

e Or waive fees/ask for donation


Presenter
Presentation Notes
Shelter luv integration gets good reviews. Petpoint also has online form option. 


Considerations for RTO (return to
owner)



RTO considerations

* Now more than ever, the best
Elace for an animal is back in the
ome they already had

 Stop the cycle of rehoming pets
that already have homes, only to
have those homes obtain new pets i
from a non-shelter source el o

* Improve community and pet health
and safety by increasing care of
pets in the homes they have

* Increase our slice of the pie - = | o
* Save new homes for pets that truly ' - ST

@ have not contacted shelter/
animal control services 88%

need them
HSUS 2014 Pets for Life Report



RTO before the shelter

* By finder whenever possible

* In field next best choice

e Scan for chip and look up:
http://www.petmicrochiplookup.org

* Call and text, start found pet alert
if chipped, ask neighbors, take a
quick pic and post to lost pet
pages

* Consider neck band/door tag if
home is known and animal can be
safely re-confined

* Follow up with ID tag/licensing

So You Found a Lost Animal.
Now What?

Here are some important tips on how you can help that animal get back home

5
Michelson Found Animals
For mare information, visit foundanimals.org

https://www.foundanimals.org/found-pet-poster-download/



http://www.petmicrochiplookup.org/
https://www.foundanimals.org/found-pet-poster-download/

RTO from the shelter

* Seek owners through multiple
channels

Radical RTO

Amidst the Covid-19 Crisis

* Waive impound and board fees,
grace period for license o e

 For first offenders if need to limit ' '

* Recover revenue by getting more -
dogs into licensing system and out of  KaEF#N CrmE Searct .
shelter quickly O, EEe . O

Mu ltco Pets.org Espariol | Pycckwit | i3 | Tiéng Viet

Multnomah County Animal Services

Services Limited: Adoptions suspended. Critical services for stray animals, emergency owner surren

Y S e n d h O m e W it h I D a n d e d u Cat i O n —_ emergency field services are available.
L] L]
I m p rove t h e C a re Of d 0 g S I n t h e Impound and board fees now waived for stray pets. Grace period offered for pet licensing.
C 0 m m u n i ty onations needed and welcome online, but not accepted in-person. More: multcopets.org/donate-online

* Rabies vaccination and S/N as possible



Presenter
Presentation Notes
https://www.youtube.com/watch?feature=youtu.be&v=IPbzz8t6X_I&app=desktop


Considerations for adoption



Virtual matchmaking

* For home to home, foster to
adoption, shelter pets

* Allows better showcasing of
personality

* Shy animals can be comfortable with
known caretaker, wiggly animals can
take time to settle down

* Potential for more natural setting
without a bunch of strangers parading
through home

* Way easier to schedule and saves
adopter time in traffic even post
COVID

Marketing Your Foster Pet

https://www.maddiesfund.org/marketing-your-foster-pet/#/



https://www.maddiesfund.org/marketing-your-foster-pet/#/

Standing out from the crowd

* Even post-COVID, especially for %" adoptmadacc

=

|l(

potential “slow trackers”

* Proactive versus reactive —don’t
wait for them to linger

* Mitigate hard-to-access shelter
locations and housing issues

* E.g. animals under treatment for
mild illness

* Especially with curbside pickup A
or deliver, overcome reluctance ®QvVv A
Liked by megan.ashbrenner and others
or fear of shelter

adoptmadacc | don't always crash at animal
control, but when | do, | crash at #MADACC
#adoptdontshop #adoptmadacc




Options for promo

* Live meet and greets
* Online video

e Social media, shelter
website, third party
websites

* Readily available technology

petco
Fueled by our Friends at foundation

HEARTSSPEAI( HOME ABOUT - RESOURCES + PROGRAMS +  ARTISTSMEMBERSHIP » CONTACT SHOP el Q

FOr tnat reason, wWe aesigneda a series or to0ls anda resources meant To proviae Tiexipiiity, creativity, ana customization (ClIcK o
access):

Editable Canva

Templates

Free Stock
Images

Donated by our AFtist Members

Free Graphics to
Promote Pets

Plug-and-play BFemotions Easy to Usel

Within many unexpected bright spots this past week, the common thread was community. Shelters moving all their pets into foster,
drive-up and curbside adoptions, national spotlights on shelter pets and the calls to action for support. And many smaller moments of
camaraderie that were no-less magical: Facebook groups dedicated to resource sharing; collaboration and calls to “steal this ideal it
worked for us!”; crossposting of useful resources and just a general feeling of deep community and problem-solving within our field.

Our own internal moment of joy came when we reached out to artists who contribute to our stock photography project Images with
HeART with a special request. Within moments, we had 10...then 20...then 30 responses, all with the same message: “I'm in! Please allow
shelters and rescues to use my images for FREE".

And even in the wider world, there are countless examples of support being shown from other nonprofits and even corporate agencies.
Here is a list of other free communications tools and resources being offered up to support evolving needs:

« Adobe Creative Cloud 2 months free

Loom upgrades to free video recording service

Dropbox free business subscription for 3 months

* Go To Meeting Emergency Remote Work Kits for 3 months

Higher Logic free Event Engagement for virtual events through the end of the year
Slack free paid account/tools for nonprofits

https://heartsspeak.org/covid-19-communications-free-tools-for-shelters-rescues/



https://heartsspeak.org/covid-19-communications-free-tools-for-shelters-rescues/

Video matchmaking

e Own the narrative

* Tell the animal’s back story if
there is one

* Highlight the positive

* Add a jaunty soundtrack and fun
font

* Get into details in adoption
counseling

THiS BONDED DUO ARRIVED AT WOODS AFRAID OF HUMANS

> o) 007/125 & (= O3


Presenter
Presentation Notes
https://www.youtube.com/watch?v=oEMaEViycPc
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> M o) 1:02/405

Potato was left at the Broward Co. Animal
Care and Adoption Center in FL as a stray
in October of 2019. In April of 2020 we
learned about Potato and brought her home
o factar and find her an awesome home!

; M ) 0:03/405

OMG! She puts

herself to bed every
e night at 7pm!
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https://www.youtube.com/watch?v=mExleICd4iQ&feature=youtu.be


Studies show...

. . e |A Comparison of Attachment Levels of Adopters of
() Pets a Cq u I red a S St r‘ays O r‘ Wlth f ) Cats: Fee-Based Adoptions Versus Free Adoptions |
minimal planning are less likely to .
be re | I N q U iS h ed tO a S h e |te I Should Dogs and Cats be Given as Gifts? ;5 :f:::";ir:l ot

Emily Weiss " =, Emily D. Dolan? =, Laurie Garrison * %, Julie Hong * = and Margaret Slater® = |

’ T h e re i S n O dl:ff e ren Ce in ::::::15::;; 2013 / Revised: 2 October 2013 / Acoepted: 3 October 2013 / Published: 16 OC’ﬁ_ “ ‘
a tta Ch m en t /e ve,s O r p e rC e pt i O n Of [Z)View Full-Text | [£} Download PDF [63 KB, uploaded 16 October 2043]

mien DO Policy Based Adoptions Increase the Care

shelter between adopters of full o

) ) = a Pet Receives? An Exploration of a Shift to |
price and fee-waived cats = Conversation Based Adoptions at One l
Shelter
° There iS no d[fference in oo Characteristics of Shelter-
crte sesern sne oo, commen RElINQUIShed Animals and
SUbsequent care or attach ment A P Their Owners Compared With
levels between adopters using a Animals and Their Owners in
policy-based versus conversation- U.5. Pet-Owning Households |
M. Scarlett , Philip H. Kass & Jennifer M. Hutchison ‘

ba Sed p rocess Published online: 04 Jun 2010.




Support for fosters and adopters

* Focus on support in the home
versus anticipating every
possible concern before the
animal is placed

* Take advantage of
phone/web/email options for
staff working from home

e Remember a return is not the
end of the world

Behavior Helpline - Toss your

Community a Lifeline in the
COVID-19 Era

@ Wednes

LET'S TALK
TELEMEDICINE.

PRESENTER:
Tiff Shao, C
Western M¢

Cal&m)mals
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Telemedicine: https://us02web.zoom.us/webinar/register/WN_UuyBfD51S7aqayUmVd23CQ (Friday)

Behavior: https://www.aspcapro.org/webinar/2020-04-22-120000/behavior-helpline-toss-your-community-lifeline-covid-19-era (Wednesday)


Considerations for transport



Transport

?ﬂanage intake and evaluate local options
irst

Prioritize established partnerships

Identify transfer candidates ahead of time
to greatest extent possible — use video as
for adoptions

Evaluate route to avoid high risk areas

Stock transport vehicle to limit need for
stops along the way

Limit number of people involved

Maintain social distancing between
transporters and shelter staff

Wear masks, maintain hand sanitation,
change after transport

SAN FRANCISCO

SPCA

SF SPCA Transport Protocol During COVID-19 Outbreak

Transport from source shelters should be supported in implementing the recommendation to limit
intake to only essential situations (e.g. sick, injured, or endangered). Transport may be considered when
a source shelter lacks the capacity to provide necessary care for an animal admitted appropriately on an
emergency basis. For example, some shelters may lack the medical capacity to provide necessary care
for a sick or injured animal. Even in such cases, opportunities for care within the community should be
sought prior to transport (such as at another shelter or private veterinary clinic). When local options
have been exhausted, transport partners should observe the same precautions for maintaining social
distancing and limiting personnel exposure as have been developed for the release of animals to
adoption, foster, etc. We must acknowledge that each exception carries risks for humans. Transports
should not travel to areas that do not yet have significant numbers of COVID-19 cases, or to states or
communities that have asked for specific travel restrictions.

As an alternative, transfer between shelters in the same community is encouraged because it promotes
live releases while maintaining recommended social distancing guidelines. Be respectful of #safeathome
orders in each state and municipality. While shelters and clinics have been identified as essential
organizations, not every service or function of a shelter is essential. It is our obligation to reduce our
activities. When intake is decreased to essential only, the capacity to find a lifesaving outcome within
the community is increased. This is why it is so essential to follow NACA guidelines for intake reduction
and call response.

Transport Best Practices During COVID-19 Outbreak



The hands-free handoff

Maintaining social distancing for animal delivery



Hands free hand offs

 Straight from foster to adopt where
possible

e Use crates, leashes and carriers to
maintain distance

e \Wear masks on both sides

e Offer drive up or delivery options if
possible to limit entry into shelter
and uncontrolled wandering about

* Apps available to let people know
when pet is ready for pickup

* E.g. gless https://www.qless.com/L

Drive-through adoptions at local animal shelter

1 minute left

- Goan Day \

r =
| 7:17 59° ON TO CANCEL ALL REGULAR SEASON COMPETITIONS FOR THE REM/ ey

=
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https://orphankittenclub.org/covid/

https://www.qless.com/L

What’s missing?

Hello National Shelter Medicine Rounds attendees,

Today we will be hosting National Rounds at the usual Tuesday time of 3pm CST with a Q&A discussion. Please feel free to send any questions or topic requests to this
email in advance of rounds today or come prepared with questions you may have. Thursday we will be hosting a webinar with UC-Davis Koret Shelter Medicine
Program in place of rounds, but still using the same Mational Rounds link. Here are the details for Thursday's webinar:

Topic: How are you getting animals out the door safely and effectively?
Time: Apr 23, 2020 02:00 PM Central Time (US and Canada)

Join us for a roundtable discussion with four shelters that have streamlined their programs and are thriving amidst the crisis. From virtual adoptions to taking
payments online, innovative scheduling and curbside drop offs, we're exchanging the tips and tricks behind the new sheltering programs already off and running.

National Shelter Medicine Rounds is held on the same Zoom link for every session:
https://zoom.us/}/520278731
Meeting 1D: 520 278 731

One tap mobile
+19292056099, 52027873 1# US (New York)
+16699006833,520278731# US (San Jose)

COVID-19 Rounds info:

We will be more regularly offering National Shelter Medicine Rounds short term to discuss COVID-19 impacts on shelter medicine on Tuesdays from 3-4pm CT
(1pmPT/2pmMT/4pmET) and Thursdays from 2-3pm CT (12pmPT/1pmMT/3pmET). You are welcome to email questions or topics you hope to be discussed during
rounds in advance to nationalsheltermedicinerounds@vetmed.wisc.edu and you are always encouraged to come prepared to unmute to ask questions and participate
in discussion at any point. | will be sending email reminders of upcoming rounds in advance. Note: Rounds is typically held the 2™ and 4™ Tuesdays of the month and
will return to that format once the need for regular COVID-19 discussion passes. Recordings will not be available during COVID-19 discussions but can be accessed
from previous regular rounds and will again be available once we return to the usual format.

This group is made up of shelter veterinarians, shelter vet trainees, and upper level shelter leadership. If you know anyone that would like to be added to the national
shelter medicine rounds email list to regularly receive scheduling updates moving forward, please have them email a request to be added to the email group

to nationalsheltermedicinerounds@vetmed.wisc.edu.




More supporting materials coming soon

e www.sheltermedicine.com

e www.uwsheltermedicine.com

* https://mailchi.mp/animalwelfa
redigest/subscribe to stay in the
loop

Animal Welfare
DAILY DIGEST A

Everything you need to know about animal welfare and COVID-19 TODAY...from your friends at:

e dmerican I Best i
anjmal weitare 38 PBGS PCA S, | 5ne e sumssesocsre
auue Fa Society

OF THE UNITED STATES

UNIVERSITY of
T P | | 3 FLORIDA Shelter Medicine
Y SCHOOL OF VETERINARY MEDICINE
L__,- \/ PROGRAM UNIVERSITY OF WISCONSIN-MADISON

\1\\

The above organizations have committed to compiling and sharing accurate, timely COVID-18
information through this daily digest, rather than burdening your already-too-full email in-box. The Daily
Digest publishes Monday through Friday, providing you and your teams with the most current resources

Thank you for your service to the people and animals of your community. Use this form below to
subscribe to the Daily Digest. Your information will remain confidential and will not be shared.



https://mailchi.mp/animalwelfaredigest/subscribe
https://mailchi.mp/animalwelfaredigest/subscribe
https://mailchi.mp/animalwelfaredigest/subscribe
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